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1. Executive Summary
1.1 The report presents to members a draft brief intended to commission consultants to develop plans for 

the future long term re-development of the Birmingham Road site in Lichfield City Centre as well as 
other sites within the wider city centre.  The brief has been prepared under the auspices of a cross-
party member task group of the Economic Growth, Environment and Development (Overview and 
Scrutiny) Committee and takes into account inputs from a wide variety of external stakeholders and 
local interest groups.  Cabinet is asked to consider the brief and approve this prior to a procurement 
exercise taking place.  Cabinet is also asked to delegate authority to the Cabinet member for Economic 
Growth, Environment and Development to award a contract for the work subject to the costs being 
within agreed budgets.     

2. Recommendations
2.1 That the Cabinet approves the draft brief for the purposes of engaging consultants to undertake a 

planning exercise in respect of Birmingham Road, Lichfield and the wider city centre.

2.2    That the Cabinet delegates to the Cabinet Member for Economic Growth, Environment and Development 
in consultation with the Head of Economic Growth the authority to appoint consultants to carry out the 
commission following a procurement exercise and subject to the costs being within agreed budgets.  

3. Background
3.1 Following the demise of the previous Friarsgate scheme which would have been located on the 

Birmingham Road site in Lichfield, members have been keen to determine alternative plans for the 
long term future of the site in question.

3.2     In September 2018 a cross-party member task group was set up to consider what types and mix of 
development would be suitable to bring forward on the Birmingham Road site having regard to the 
needs of Lichfield and the aspirations of residents and businesses.

3.3    Since its inception the member task group has met on a regular basis and carried out detailed 
assessments of Lichfield city as a place that people come to access services and facilities and gaps in 
provision that exist.  As part of its work the group has held workshops to consider the strengths, 
weaknesses, opportunities and threats of the city (a SWOT analysis) and from this determined a range 
of needs and demands.  The group has also taken into account factors impacting upon town/city 
centres and high streets including changes in the retail sector and patterns of consumer behaviour.



3.4    All of the aforementioned work has subsequently informed the development of a brief intended to 
commission professional consultants to formulate a plan for the Birmingham Road site and the wider 
Lichfield city centre.  The draft text in the brief is attached at Appendix 1 to this report.     

3.5      The finalised brief will be issued alongside a tender specification when procurement of a consultant to 
undertake the work is carried out.  As such what the draft text sets out is the scope of the work 
required by the District Council and the intended outputs and outcomes.  Whilst providing detailed 
background information and including references to possible development types and combinations of 
development derived from the deliberations of the cross-party member task group, the brief is not 
meant to be overly prescriptive nor pre-judge the work of the successful bidder. 

3.6      The Cabinet is asked to consider the draft brief and confirm that it is content that it suitably captures 
the work that the Council requires to be undertaken on its behalf.

3.7      Subject to the brief being judged acceptable, it is proposed that a procurement exercise is duly carried 
out enabling the Council to appoint consultants.  The procurement will follow the Council’s normal 
procedures and take into account relevant advice and guidance from the Council’s new procurement 
partner, Wolverhampton City Council.  A budget of £60,000 has been included in the Council’s Medium 
Term Financial Strategy (MTFS) to cover the cost of the work. Staffordshire County Council has 
previously indicated a willingness to contribute a sum of monies also toward this work.  Discussions are 
presently on-going with the County Council to confirm a contribution and the level of this.  The Cabinet 
is asked to delegate authority to the Cabinet member for Economic Growth, Environment and 
Development to award a contract for the work subject to the bid cost being in line with the agreed 
budget.       

Alternative Options        1.   The Cabinet could decide not to endorse the draft brief or to agree it but 
with amendments.

Consultation 1. The brief has been prepared by a cross-party member task group part of the 
EGED (O&S) Committee.  It has been shared with key external stakeholders 
and other interested parties and an officer project board and comments 
received have been input in to the version now presented to Cabinet 

Financial 
Implications

1. A sum of £60,000 has been included in the Council’s Medium Term Financial 
Strategy to cover the cost of this commission. 

2. A contribution toward the overall cost of the commission is being sought 
from Staffordshire County Council. The level of any contribution is not known 
at this time. 

Contribution to the 
Delivery of the 
Strategic Plan

1. The brief is intended to produce plans for the re-development of the 
Birmingham Road site and other areas of Lichfield City Centre which will help 
sustain the future of the city and the services it provides to residents and 
visitors.  The outcomes then of the proposed work will substantially 
contribute to a healthy and vibrant local economy, support local 
communities and continue to make the district a welcoming place for people 
to work and live. 

Crime & Safety 
Issues

1. This is not an issue for this report 

Equality, Diversity 
and Human Rights 
Implications

1.    Insert equality, diversity and human rights implications in bullet point 
format. Include any contribution towards the Council’s equalities objectives, 
whether an equality impact assessment has been undertaken and (where 
relevant) the impact on people with protected characteristics.



GDPR/Privacy 
Impact Assessment

1. This is not an issue for this report

Risk Description How We Manage It Severity of Risk (RYG)
A The Cabinet does not agree the brief 

or seeks fundamental changes
The brief has been prepared under the 
auspices of a cross-party member task 
group and officer project board, the 
latter with external representation.  It 
is intended to reflect the outcome of 
deliberations about the future needs 
of Lichfield city and the scope for 
development on Birmingham Road.  
However the brief itself is to facilitate 
the development of plans and 
proposals which will be the subject of 
further discussion and debate in the 
future including by the Council. 

Green

B Staffordshire County Council does not 
confirm a contribution towards costs

It is considered that the budget figure 
will be sufficient to deliver the 
intended outputs without the need for 
further contributions.

Green

Background documents

None

Relevant web links

www.lichfielddc.gov.uk/birminghamroad

http://www.lichfielddc.gov.uk/birminghamroad


APPENDIX 1

DRAFT COMMISSIONING BRIEF TEXT

COMMISSIONING BRIEF

1. SUMMARY AND OBJECTIVES

This commission is a once in a generation opportunity to rethink the future direction of development in the Cathedral 
city of Lichfield, Staffordshire, at a time when the future of city centres is topical both locally and nationally. Its objective 
is to propose a way forward for a key city centre development site and in so doing also capture a dynamic, sustainable, 
deliverable vision for the future of the city centre.

The objective of this brief is to commission a multi-disciplinary team to consider and develop options for the 
redevelopment of a major site known as ‘Birmingham Road,’ in Lichfield City Centre, and to do so in the context of a 
wider City Centre development strategy. The site and the city centre are shown on the plans attached at Annex C.

The development recommendations must be commercially viable, deliverable, compliant with adopted and emerging 
local plans and strategies, and of the highest quality commensurate with a development in a historic Cathedral city. 

In carrying out the commission the appointed team will report to a Project Officer Board made up of District, County and 
City representatives, and also a Task Group of District Councillors. The team will further be expected to support the 
District Council in its stakeholder and public engagement throughout the process as necessary. This support may include 
engagement with potential funders and development partners in conjunction with the District Council. 

2. BACKGROUND AND INTRODUCTION

Lichfield is a vibrant Cathedral City in Staffordshire, centrally located, with excellent transport links by both road and rail, 
to all parts of the country. Positioned within Lichfield District, the city has a population of approximately 30,000 and 
serves a wide catchment area. The city has a vibrant mix of historic streetscape and modern development, with a large 
number of listed buildings and the Cathedral at its heart. It has weekly markets in the largely pedestrianised centre. 

It is a reasonably affluent city, which is attractive to both residents and visitors alike. However, despite significant visitor 
attractions both in the city and nearby, there is a real opportunity to improve its status in terms of national awareness 
amongst the general public. Visitors tend to come for a half day, rather than a longer stay in the city.

A large proportion of the working population of Lichfield commutes daily to the larger cities of Birmingham and Derby, 
the Black Country, or towns such as Tamworth, and Sutton Coldfield. Similarly, these other centres are perceived by 
some to be larger or more varied shopping destinations, and to have leisure facilities that Lichfield does not currently 
offer.

Birmingham Road

The Birmingham Road site is a 2.8 hectare (7 acre) site in the heart of Lichfield City Centre. The site incorporates a range 
of previous and existing uses; namely an operational bus station, a multi-storey car park, council offices, former police 
station, former car showroom/garage site, and associated public realm and car and coach parking. 

Over the last ten years various proposals for a significant retail-led mixed-use redevelopment scheme on the 
Birmingham Road site, have been developed but not implemented due to a variety of factors. In June 2018, against a 



backdrop of unfavourable market conditions and rapidly changing patterns in the retail sector, the District Council took 
the decision not to progress an agreed, but unfunded, scheme and re-consider the future of the site. 

The council is in the enviable position of having a relatively blank canvas site in the heart of the city, at a time when the 
future of the high street is being completely reimagined for the twenty first century. This commission seeks to appoint 
an appropriate professional team to engage with the council and key stakeholders, to develop ideas and capture best 
practice, and propose a way forward for the site in the context of its prominent position in the city. It is a chance to 
reshape the landscape, facilitate long term sustainable change, and enable linked development across the wider city 
centre.

The council is keen to move quickly, and to avoid ‘reinventing the wheel.’ A significant amount of work was done on the 
aforementioned previous schemes in terms of traffic impact, survey work, etc. These are listed in Annex B and will be 
made available to the appointed team. 

The council has complete ownership of the site which has, in part, been demolished to ground level. Ground 
remediation, removal of obstructions, etc. is still required. The existing multi-storey car park, whilst continuing to 
operate currently, would have been demolished under the previous proposals. Demolition, as part of any new proposals, 
would therefore be acceptable in principle, however the timing of such, and the provision of any replacement parking 
would need to be taken into account given its proximity to the existing Three Spires Shopping Centre and Garrick 
Theatre. The District Council offices were not part of the previous development proposals but could be incorporated if 
appropriate (see below).

City Centre

The masterplan exercise should take into account the above, along with policies and proposals set out in the current and 
emerging Local Plan, Neighbourhood Plan and City Strategic Plan documents. In carrying out the commission, specific 
reference should be made to these and how the scheme supports the objectives, requirements or aspirations of these 
key documents.  It is vital that outputs from the commission include a clear direction on both the future of the 
Birmingham Road site but also other key areas and sites which combined make up the wider city centre.  

A number of other city-wide projects are being considered or are underway, for instance the Cathedral has some 
significant plans, and St Mary’s in the market square has recently been restored as a new library and arts space. 
Potential developments on Lombard Street and Eastern Avenue are being bought forward, and may also impact on the 
Birmingham Road site. The District Council and County Council also have potential development opportunities, 
particularly the Bird Street Car Park site, which should be given careful consideration. Any proposals for Birmingham 
Road should therefore be made in the context of an understanding of the wider city development potential.

Lichfield is a green city, with significant open spaces within it, Beacon Park, Stowe Pool, Cathedral Close, the 
Remembrance Garden, etc. This sense of space, openness, greenery, and tranquillity are important components of 
Lichfield’s appeal. They must be preserved and enhanced by any scheme. The Council consider that high quality public 
realm will be a key component of any proposal. 

The city, with the Cathedral at its heart, is a vibrant cultural destination, with a wide range of busy festivals, arts groups, 
and activities functioning all year around. It is already successfully bringing people into the high street for such activities 
and seeks to build on this in terms of any new development plans. Encouraging people to live, work, and visit the city 
centre should be at the heart of any proposals. 

3. DEVELOPMENT ELEMENTS

Whilst the Council do not wish to pre-empt or pre-judge the master-planning exercise, it is imperative that the lessons 
learnt from the previous attempts to find a solution to the site are not lost.  Crucially, given the importance of the site in 
the city centre and the role it could play in the overall health and well-being of Lichfield and the district the Council is 
keen to see progress with the delivery of development.   A significant amount of effort has gone into establishing city-



wide groups to formulate ideas, including via the setting up of a dedicated District Council cross-party member task 
group. Further consultation has taken place with city wide key stakeholders and the general public. This exercise, and 
the previous responses to the Friarsgate scheme, have helped identify some key aspects and issues to be considered 
when moving forward. 

It should be noted that the following elements are in no particular order of priority nor should be taken as exhaustive. 
There may be scope for alternative elements of development on the site which may emerge as part of the commission. 

A. Attractions and The Arts
The Council, and key stakeholders, are keen to further develop Lichfield as a destination city both nationally and 
internationally. Its links to David Garrick, Dr Johnson, The Lunar Society, and of course the Cathedral story, are 
all strong potential attractions in the city, and close by is the National Memorial Arboretum. The city is a good 
location to visit slightly further afield attractions too such as Drayton Manor Park, Black Country Museum, 
Tamworth Castle, etc. However, a priority is to develop the city as a destination where visitors come for more 
than a half day or day, being able to stay and patronise the various offers which complement the city’s 
attractions. 

Development should enhance and support the existing culture, atmosphere, activities, conservation area, etc. 
rather than conflict or damage them. Notable visitor attractions in historic settings include the Cathedral itself of 
course, but also St Mary’s, Dr Johnson’s Birthplace Museum, Erasmus Darwin’s House, and the Guildhall (which 
is a popular arts venue and meeting space). 

Hotel accommodation in the city has historically been underprovided, although recent developments have 
included additional provision (e.g. Premier Inn). There is a perception that there remains a shortage of good 
quality hotel accommodation to support a growing tourism offer, and this should be explored.

The city has a vibrant arts scene, with a major annual arts festival, and a range of other smaller similar events 
throughout the year. The Garrick Theatre is a key leisure facility in the city, and St Marys in the Market Square 
(which also now accommodates the city library) also provides flexible arts space. The Cathedral has a varied and 
vibrant arts programme of its own which has proved to be very successful at bringing people into the city centre 
and has been nationally recognised.

The provision of arts facilities, events and entertainment is a key component of the current Lichfield city centre 
‘offer’ and this, combined with the vibrancy of its historic streetscape, should be considered carefully in 
developing proposals for the site and the wider city context.

The new development opportunities for Birmingham Road should take these into account and consider how to 
complement and support existing provision rather than compete. 

B. Employment
A key aspiration of the Lichfield City Neighbourhood Plan is to encourage more employment in the city, and 
there is a lack of high-quality modern office space. Consideration should be given to the current market demand 
for this provision in Lichfield, and whether inclusion of commercial office development in some form would be 
appropriate.  The role of the public sector as employer and any specific locational requirements relating to this 
should form part of this consideration.

C. Food, Beverage and night time economy
Lichfield is very well provided for in terms of cafes, and coffee shops.  Bird Street has a reputation as the centre 
of the food offer in the City, and the council is keen to protect this and retain its vibrancy and reputation. Many 
of these providers are independents but there are some larger chains and franchises represented.



There may be an opportunity for additional food offers in conjunction with the wider development, e.g. leisure 
facilities, and these should be explored. 

The City has a vibrant, growing, nationally recognised, food festival and regular ‘street food’ events. Along with a 
wide programme of arts and other activities (see below) this has been very successful at bringing both residents 
and tourists into the city, and should be taken into account when considering new food offers, both in terms of 
type, scale, and location. 

Notwithstanding the above, the night-time economy is not perceived to be fulfilling its potential. The focus of 
restaurant trade in Bird Street, draws people away from the market square and Three Spires and there is a 
limited offer around the Garrick Theatre. There are a large number of pubs in the city centre, both major chains 
like Wetherspoons and Joules, and independents including some micropubs, however there is no nightclub and 
only one or two late night venues. There is no live music venue and performance space other than at the 
Garrick, the Guildhall and a few pubs. 

D. Heritage
The city has a wealth of historic assets, most notably the Cathedral with its famous three spires, but also grade 1 
listed St John’s Alms-houses, the historic Guildhall, and a large number of listed properties in the city centre. The 
historic core has been largely retained with a mix of Tudor, Georgian and Victorian properties making up a mixed 
and very attractive streetscape. 

Development must respect and reflect the historic nature of the city and in particular the listed buildings 
adjacent to the site and the context of the conservation area. In particular grade 1 listed St John’s Hospital, and 
the former Grammar School (part of the council buildings) which are immediately adjacent to the site. 
Consideration should be given to the impact the development will have on the grade 1 listed Cathedral, and 
grade 2* listed St Marys. Other heritage assets, and the wider heritage streetscape are also vitally important for 
the city in terms of its ambiance, and attractiveness to visitors. Careful consideration should be given to views in 
and around the city and the development, especially at points of arrival and through routes between areas. 
Existing cycle paths, and walking routes, which criss-cross the city, should be taken into account.

The cathedral is developing plans for improved visitor facilities, and this, coupled with the recent restoration of 
St Marys and provision of a new library and arts centre – with the tourist information point located here too, are 
consistent with firmly planting the centre of Lichfield in the market square. Pedestrian links, signage, 
orientation, and street furniture are all important aspects of ensuring that any development in the city is part of 
a cohesive city-wide approach. 

The Cathedral Close has a large number of historic properties, as does the market square. The city centre has 
retained its historic ‘ladder’ street plan with the Cathedral at one end (North West) and the Birmingham Road 
site at the other (South East) and this should be considered as a key historic context when looking at the 
Birmingham Road site. 

E. Housing.
The Council recognises that a number of residential development schemes in the city in recent years have been 
targeted at the elderly, or more affluent individuals, and is keen to redress this balance whilst mindful of 
commercial viability of any scheme.  Affordability of housing is an issue in Lichfield City and the district as whole, 
particularly for young people and families.
 
Depending on the overall development mix, residential development could be a key part of the scheme. 

A suitable mix of housing which will help create a vibrant City Centre for all, and improve its sustainability as a 
retail, commercial and leisure destination, would be desirable. Any proposals for residential provision should be 
compliant with local planning policies, and housing need data. 



F. Leisure.
Lichfield has a vibrant events programme, but a lack of a suitable permanent leisure provision. There is a limited 
public sports centre and swimming pool offer at the Friary School for instance, but this is in a poor condition.  

It has been noted that there is a lack of activities for young adults, and young families in the city. Although there 
is some local provision, residents often travel elsewhere for activities such as cinema, swimming, gym, bowling, 
children’s indoor play, etc.

Previous schemes have included the provision of a cinema, and this has been consistently argued as a key 
desirable from respondents to consultation events in the City. Previous schemes for the site also included a gym 
and associated facilities. The council is keen to consider the options around provision of these and how this 
might best integrate with a wider scheme.
 
With retail gradually reducing in its significance as the core land use in city centres, the council anticipate that 
such leisure uses will be increasingly important for sustainable city centres. However, leisure provision must be 
supported by evidence of demand and commercial viability and consideration as to whether a city centre site is 
the most appropriate location.
 

G. Public Realm & Open Spaces
The development should include exciting and imaginative public realm design. Public spaces should be generous 
and include high quality landscaping, public art, etc. 

It is considered particularly important to improve the ‘welcome’ those arriving in Lichfield receive. This includes 
the spaces immediately outside the City Station and on the corner of St Johns Street and Birmingham Road. 
Further to this imaginative use of public space, pedestrian routes, and wayfinding are needed to encourage 
footfall around the city.

The city as a whole has a good provision of public open spaces, with Beacon Park, Minster Pool and Stowe Pool 
all in the heart of the city. The market square is also a popular location for other events, however, this at times 
creates challenges in terms of diary clashes with the city markets. 

New development should provide an appropriate mix of development and public open space, and ensure 
connectivity between existing retail areas, city destinations (such as the Cathedral, Garrick, and St 
Marys/Library) and points of arrival either by public transport or car. 

Signage, street furniture, lighting, etc. should be consistent with a city-wide aspiration for a common palette, 
this being an objective of the Lichfield City Business Improvement District (BID) and City Centre Strategic 
Partnership.

H. Retail
Provision of additional retail use within the new development is a difficult balance to strike, especially in light of 
the current challenges facing the traditional high street.  

Some consider that Lichfield is under performing for its size in terms of the retail offer, with shoppers electing to 
go elsewhere to access a wider choice. However, in contrast others consider Lichfield’s smaller more 
independent retail offer to be attractive and ‘different’ from the larger town centres. This paradox will be a key 
challenge for the scheme. 

Any retail provision should be considered in the context of the mix of the proposed development uses on the 
site, for instance supporting leisure or arts provision, and the general retail offer across the city. The city’s 
current retail centre, the Three Spires Shopping Centre, and the historic retail offer around the Market Square, 



Bird Street, Market Street, Bore Street, Conduit Street and Tamworth Street, should not be impacted negatively 
by the new development, especially given the already challenging retail environment. 

Consultation and previous studies have suggested that retail should generally be aimed at further developing 
smaller independent, and ‘high end’ providers as part of a ‘destination’ retail experience, continuing to develop 
Lichfield as a city centre attractive to both residents and tourists. Niche/artisan retail is seen as a key component 
of Lichfield’s retail offer.

However, as noted above, for its size Lichfield is lacking in traditional large retail names and loses out in terms of 
the shopping experience compared to Tamworth, Sutton Coldfield and Birmingham. A few major names such as 
Debenhams, Boots, etc. are present but others are not. Marks and Spencer has recently closed its food outlet. 
Consideration needs to be given as to whether these providers believe Lichfield is unattractive for larger stores 
because of its size or demographic, or whether the barrier is the availability of larger sites. 

The commission should consider current market trends in terms of retail development, and endeavour to retain 
some flexibility in terms of the nature, scale and scope of future retail provision.

I. Adjacent land and property
The existing district council offices and car park are located immediately adjacent to the site. The property 
includes the original historic council chamber, grammar school and associated buildings which are considered of 
significance. The rest of the building however is of more recent build yet inefficient and expensive to operate 
and maintain. It may be possible to include the council offices in the Birmingham Road development plans but 
careful consideration would need to be made in respect of:

 The economic justification for redevelopment and value benefits
 Benefits for the wider scheme
 Careful consideration of the historic buildings

Consideration of this aspect of the potential development will require close liaison with the District Council. 
How the Birmingham Road development interfaces with the City Station will be a key consideration (see 
transport section below) both for transport infrastructure works, but also in terms of visitor welcome and public 
realm.

J. Transport & Connectivity

               The Birmingham Road site is a key transport hub for the city with bus station, coach and car parking within it, 
and the city rail station immediately adjacent.  A key part of the commission will be to review existing transport 
provision and in the context of any re-development plans for the site determine the future location of the 
aforementioned facilities including the scope for enhanced connectivity between the same.  

The city railway station, which is located adjacent to the development is presently an unattractive arrival point. 
On leaving the station visitors will be faced with the development which should be inviting and attractive, and 
clearly linking into routes into the city centre. Previous re-development schemes on Birmingham Road included 
the potential to include improvements to the City Station site, and car park as part of a cohesive scheme, but  
costs were an issue. The functional relationship between the rail station and development on the Birmingham 
Road site should be considered again as part of the commission. 

Consideration of the impact of development on highways, road widening, or realignments, etc. should be given, 
but no detailed survey work or traffic impact assessments will be necessary. Birmingham Road, and the junction 
with St Johns Street to the south and Greenhill to the north are busy and congested (the County Council do have 
proposals for improvements to this area). Frog Lane is a one-way street. Access to the site generally, and in 
terms of servicing, will be a key factor to consider.



Car Parking will be a key consideration. The site includes an existing multi-storey car park which is at the end of 
its useful life and will require demolition. Consideration must be taken as to existing car parking provision in the 
city, the likely impact of any other developments on this provision, and the necessary provision for any new 
proposals in the context of the existing District Council’s city-wide car parking strategy. A brief car parking 
statement is attached as Annex A.

The appointed team will be required to engage with transport stakeholders, County Council, and where 
appropriate rail and bus operators, etc.

K. Sustainability
Best practice in terms of sustainability should be considered. Whether this be in landscaping, drainage, selection 
of materials, incorporation of public transport, pedestrian and cycle friendly design, or energy efficiency, etc. 

Consider the impact of achieving BREEAM excellent, and outline the considerations the Council should review in 
this respect. 

Consider the most appropriate requirements for sustainability in respect of the development design, e.g. 
housing standards, and how these might be included in any subsequent development brief. 

4. OUTCOMES AND OUTPUTS

The commission is intended to deliver a way forward for the Birmingham Road site and wider city centre.  The successful 
bidding team will be required therefore to undertake an appraisal of the existing city centre, determine the needs of 
Lichfield and use this to inform proposals for Birmingham Road and other locations where development of certain uses 
would be suited.  In terms of Birmingham Road the requirement would be for a proposed development mix that is:

 Deliverable
 Appropriate
 Best practice
 Sustainable
 Economically viable
 Imaginative
 Vibrant
 Respectful of its context
 Consistent with need and market demand
 Supportive of the wider city centre

The commission should specifically aim to deliver the following outputs:

 A high level overview of Lichfield City Centre including commentary on development needs and opportunities
 Develop a scheme for the Birmingham Road site in block plan form which suggests a potential development mix 

and locations of key elements (including any public realm), including options where appropriate
 A high-level design brief including physical and functional relationships with adjoining land and property
 A set of development principles which could be used as the basis for generating a future development brief.
 Proposals for transport infrastructure requirements directly or indirectly affected by the development of the site 

including, but not limited to, car parking, pedestrian and cycle routes, bus station provision, coach parking 
provision and connectivity to rail services and the station. 

 Recommendations for expanding the development area given the conclusions of the team, including 
consideration of the District Council office site, and the City Station frontage.

 An analysis of stakeholder issues, and key drivers and how these relate to the proposals put forward by the team
 A considered, market led, assessment of likely commercial viability of the options proposed, and their relative 

economic and social benefits to the District Council.
 A report outlining the optimum development mix for the Birmingham Road site



 Consideration of how the optimum scheme can demonstrate best practice in sustainability and environmental 
impacts

 A work programme showing how the optimum development mix or suggested variations could be delivered 
including different delivery options available to the Council as landowner. 

 A commentary and recommendations on potential funding routes including public sector grants, loans and other 
forms of market interventions linked to delivery.  

In producing the requirements above it will be expected that the successful bidding team will carry out the following 
tasks:
 

 A strategic review of the wider city context, including significant development sites earmarked for development 
or already coming forward, with commentary on how these impact on the Birmingham Road site.

 A review of planning context and the impact of the Local Plan, Neighbourhood Plan, and similar reports and 
documents

 Carry out desktop studies and market testing to establish the likely response to the proposals from the wider 
market and hence their viability

 A review of market trends in similar cities, and consideration of current best practice in future high street 
development and investment, including Government initiatives and reports.

 A review of delivery options 



ANNEX A: Lichfield City Parking Statement

Lichfield District Council provides slightly more than 2000 publicly available parking spaces in Lichfield City Centre.

The car parks provide a mixture of long and short stay parking with some lower rate car parks serving Beacon Park.

The cars parks operate on a Pay and Display basis. Short Stay car parks are charged at £1.00 per hour up to four hours, 
stays in excess of this and up to twenty four hours cost £8.00. Long Stay car parks cost £2.10 for four hours, £3.20 for six 
hours or £4.30 for twenty four hours. Sunday parking costs £1.00 for the full day in either type of car park. The full tariff 
structure is shown on the authority’s website. Charges apply from 07:30 to 18:30 daily including Sunday.
 
Pay by Phone is available on all car parks and a continuing shift from payment at the machines to this method of 
payment is ongoing. Permits are available for the long stay facilities which offer a substantial discount compared to the 
daily fees in exchange for advance payment.

Car park rates are regularly benchmarked against those of neighbouring authorities and private operators to ensure that 
our parking offer remains competitive.

Long Stay parking is primarily aimed at the needs of city centre residents and workers whereas the short stay facilities 
are intended to facilitate retail and leisure visitors.

Visitors forming part of organised tours are an increasingly important factor in the visitor economy and parking facilities 
for coaches are provided in the Birmingham Road, Bus Station which also accommodates scheduled services.

Reserved bays for Blue Badge holders are provided as required by government guidelines and these customers are 
allowed to park free of charge with no time limit on their length of stay. If the reserved bays are full badge holders are 
allowed to make use of any other bay, also free of charge and as a result of this Blue Badge occupancy is considerably in 
excess of 100% of the reserved provision.

The main car parking facilities are the Multi Storey short stay car park in Birmingham Road (330 spaces), The Friary multi 
storey long stay (367 spaces), and the two deck car park at Lombard Street offering both short and long stay (270 spaces 
in total).

All car parks have CCTV and are patrolled regularly throughout the day.

In common with other authorities car park occupancy fell markedly following the 2008 financial crisis but unlike most 
other Staffordshire councils we have seen a slow but continuing rebound in occupancy rates.

Bird Street car park continues to have our highest occupancy rates and is often effectively full at peak periods but either 
of the two multi storey facilities will normally have spare spaces in all but the most exceptional circumstances. 

Additional information on LDC car parks is available on our website.

Although the District Council is the largest operator in Lichfield significant numbers of additional parking spaces are 
provided by the rail operator and by various private concerns.



* Friary chargeable spaces includes 12 bays sold to Bromford at full permit rate.

Chargeable Spaces Free Spaces Long 
Stay

Short 
stay

Parks

Cars Coaches Mother 
& Child

Disabl
ed

Total - 
cars

Motor 
cycles

Res
ide
nts

Multi storey
Levitts Field 322 normal 

spaces
10 344 4 344

12 compact 
vehicle bays

Lichfield City CP
FRIARY CAR PARK                                            367* 21 388 8 + 10 

cycle
18 388

FRIARY INNER                                              45 45 45
SANDFORD 
STREET                                    

63 2 65 65

BIRD STREET                                                169 8 177 6 177
LOMBARD 
STREET **                                      

263 6 269 20
cycle

135 128

CROSS KEYS 31 31 31
REDCOURT 80 3 83 4 83
GREENHILL 13 13 13
*GRESLEY  ROW                                             35 3 38 38
**BACKCESTER

*Upper  38 38 2 38
Middle 32 6 8 46 46
*Lower 41 41 41

BUS STATION                                                
Car 61 2 63 63

Coach 5
BIRMINGHAM 
ROAD                                     

34 1 35 35

COUNCIL HOUSE                                          76 3 79 79
UNIVERSITY 48 48 48
UNI-STAFF AREA 31 31 31
UNIVERSITY
NEW AREA

116 116 116

BUNKERS 58 4 62 12 62
SHAW LANE 39 2 41 41
GREENHOUGH 
ROAD

77 2 79 79

Total 2033 5 6 76 2108 29 40 1021 905 182



ANNEX B: Supporting Documentation

The following information has been collated and developed in connection with previous schemes for the Birmingham 
Road site, and will be made available to the successful masterplan team, or is already available online via the Lichfield 
District Council planning portal:

Previously approved planning application reference 15/01365/FULM – approved 27th May 2016 - for mixed use 
development on the site known as ‘Friarsgate,’ and associated documents, reports and designs including but not limited 
to:

 WYG Heritage Statement November 2015
 WYG Extended phase 1 habitat survey November 2015
 BSP Consulting phase 1 desk-based study November 2015
 BSP Flood Risk Assessment and Drainage Strategy and Severn Trent Water sewer record and capacity 

Assessment document (which formed part of the flood risk assessment previously)
 WYG Noise Assessment November 2015
 WYG Air Quality Assessment November 2015 & January 2016
 WYG Arboricultural Report November 2015
 WYG Archaeological Desk Based Assessment 2015
 WYG Nocturnal Emergence and Dawn Swarm Re-entry Bat Surveys November 2015
 Waterman BREEAM & Code for Sustainable Homes Pre-assessment November 2015
 Development Planning Ltd – Lichfield Bus Station, Bus Station User Guide



ANNEX C: Site Plans (to be included in final brief)

The Birmingham Road Site is wholly in the ownership of Lichfield District Council. It should be noted that the former 
‘Tempest Ford’ garage site had been demolished, and the police station building is due to be demolished (subject to 
planning) in Spring 2019. The bus station and the multi-storey car park currently remain in full use. 

 Birmingham Road Overview Plan
 Birmingham Road Site 1-2500
 LDC Aerial 2016

 

 


